LFGN Coordination Meeting. Minutes 2 July 2026 
Attendees: Adrian, Dave, Miriam, Susanne, Pat, Larry      
Apologies: Laura, Alona, Roger
Key Outcomes
The committee confirmed core roles, agreed to open an HSBC bank account with Dave and Larry as primary signatories, and progressed several fundraising leads. A waste collection webinar was proposed as the next public event. A national litter protest campaign was discussed and agreed to be escalated to the National Federation. 

Decisions Made
· Bank account: Open at HSBC (free, community-friendly); Dave and Larry as primary signatories, Miriam as backup if needed. 
· Facebook coordinator: Suzanne to manage the Facebook page and obtain admin permissions via Kerry through Adrian. 
· Website fix: Adrian, Miriam, and Kerry to hold a dedicated meeting to resolve SSL/security issues and clarify hosting access. 
· Fundraising pursuit: Apply to the Mayor of London / Groundwork Grant (up to £2,000, unrestricted, deadline end of September); Miriam to assess eligibility in early August. 
· Next webinar topic: Waste collection in green spaces — Suzanne to approach Krinkels (Brent) for a speaker. 
· Meeting Cadence: Committee meets every two months; next meeting Tuesday, 8th September. General members' meetings to include borough forum reports; webinars held separately. 
· Go Parks: Remain a contributing partner under CPRE leadership; no capacity to take over management at this stage. 
· Love Exploring app: Negotiated 3-month free access for the first 200 friends’ groups nationally; landing page live and publicised. 

Pending Confirmation
· MPGA £2,000 donation: Dave to chase whether funds can be given directly to LFGN or must route via MPGA. 
· Mayor of London grant application: Miriam to confirm eligibility and draft proposal by early August for group approval. 
· YouTube channel access: Dave to check with Laura whether she can continue managing it or if access needs transferring. 
· Internal committee email list: Dave to request a list from Rise Up. 
· Litter protest campaign: Dave to raise as a National Day of Action with the National Federation; proceed only if sufficient groups (target ~50) sign up. 
· Alice Roberts (leaving CPRE): Co-opted onto National Federation campaign group; future role/employment unknown. 

Action Items
· Adrian: Open HSBC business account; pass Kerry's contact details to Suzanne. 
· Miriam: Assess Mayor of London / Groundwork grant eligibility; draft application by early August. 
· Suzanne: Contact Kerry for Facebook admin permissions; approach Krinkels/Sam (Brent Parks) for webinar speaker. 
· Adrian + Miriam + Kerry: Schedule three-way meeting to resolve website SSL, hosting access, and WordPress upgrade. 
· Dave: Chase MPGA re £2,000 donation; send message of solidarity to Laura; raise litter protest with National Federation; set up Rise Up internal email list. 
· Pat: Review and tidy AI-generated meeting notes; send to gross.pj@aol.com (AOL). 
· Larry: Provide personal details to Adrian for bank signatory setup. 

Open Questions
· Whether the committee needs to co-opt additional members to fill capacity gaps left by Laura's illness. 
· Long-term structure of general members' meetings vs. coordination meetings vs. webinars — model agreed in principle but naming/format still to be finalised. 
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